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Lethbridge Lacrosse Association

MINUTES

September 22, 2009

Present:
Cindy Garant, Brad Heidt, Shane Tuff, Taunya Garant, Theresa Mead, Charon Hatfield, Dave McMurray, Kevin Talbot, Frank Zappone
Regrets:          Mark Stewart, John Eng, Gary Briggs, Jim McNally
1.0
Call To Order  

The September 15, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Brad Heidt, Vice President at 7:04 pm.  
2.0
Adoption of Agenda 


Cindy Garant, seconded by Dave McMurray;


THAT the agenda be adopted as presented. 

---------- Carried

3.0  Adoption of Minutes



Cindy Garant, seconded by Kevin Talbot:


THAT the minutes be adopted as presented.

---------- Carried
4.0
Report from Treasurer 

· Gary was away but he emailed the Treasurer’s Report prior to the meeting. He indicated that the bank balance is $4,190.00.  

· Gary has moved $10,000 to a GIC.

·  A question was raised as to what the $5,357.64 loss was concerning the Floorbusters tournament.  Taunya will clarify this with Mitch.  
                           Cindy Garant, seconded by Shane Tuff;
THAT the treasurer’s report be accepted as presented.










---------Carried

    5.0        Director Reports

5.1
Director of Tournaments


Mitch not in attendance, tabled until next meeting.

5.2      Director of Sponsorship
Frank informed us that it appears that DBR Concrete has not paid for their sponsorship.  Delila thinks that she has paid it, so she will look into the company books to double check and if they have not paid the sponsorship they will do so.
For next year we are looking for the following sponsors:

2 Tyke

1 Novice

3 Pee Wee

2 Bantam

0 Midget

5.3      Director of Coaching
· Nothing to report.
5.4   Director of Major Lacrosse

·  The Junior program has received a cheque from the Ringette association for a total of $2436.52 from the Bingos.    The Junior teams would like to continue helping the Ringette association with the Bingo’s next year.

· The bank balance in the Junior Program is $3,946.21.

· There is almond money outstanding from 2 players and 1 outstanding sponsorship.

5.5    Director at Large
· Dave announced that we have received resignation’s from Mitch Jentink and Frank Zappone

· Dave would like to know if we are going to do the R42 camp again next year.  He has proposed the dates of Feb 15, 16 and 17.  We are waiting to hear from Lewis Ratcliffe if he is available or not.  There is a possibility that we could use other NLL players to host a similar clinic.

· The field lacrosse program did not start up however it is possible that it could still be a go.  Steve Leonhardt will contact Taunya to discuss this possibility. 
5.6 Director of Officials
· Nothing to report.
6.0 Business Arising
                       There was nothing to discuss.

7.0    New Business
7.1       Coaches questionnaires report


This was tabled as Mark was not at the meeting.   
7.2       Program Director Contract
Brad presented the proposal received from Taunya regarding her position as Program Director.  The proposal included changing her contract length to 2 years, changing her compensation from a per athlete basis to an annual wage, increasing her duties to include the responsibilities of bookkeeping and scheduling  the referee’s.  

Kevin Talbot, seconded by Frank Zappone:

THAT we accept Taunya’s proposal with the caveat that if the registration number increase or decrease by more that 10% in 2010 – 2011 season we will open the contract to renegotiate the wage.  

                                                                                            ------------- Carried
Cindy Garant abstained from the vote.

Taunya was also asked that if she was not going to renew her contact at the end of her two years that she give the board 6 months notice prior to her leaving.

7.3        Floorbuster Date 
There was some discussion concerning the Calgary tournament committee limiting the number of teams from each association that could attend their tournament.  It was agreed upon that this would leave several teams without a tournament to attend, therefore it was suggested that we change the date of the Floorbusters tournament.  

Cindy Garant, seconded by Frank Zappone:

THAT we change our Floorbusters tournament to July 2, 3 and 4, 2009 and change the name to Floorbusters Canada Day Tournament.








------------Carried

7.4       Budget
Taunya presented the budget for the 2010 season.
Cindy Garant, seconded by Shane Tuff:

THAT the 2010 budget be adopted as presented.








----------Carried
7.5        AGM Date
The date for the Annual General Meeting is scheduled for Thursday October 22, 2009 at 7:00pm.  The location is still yet to be determined. 
7.6       Junior Committee Report
Cindy reported that there is a shortage of goalies for next year.  We would like to   keep both Tier II teams is possible.  The Registration and mass practice dates have been set as well as a Coaches application deadline.

7.7         Shinny Volunteers


Shinny starts on Sunday October 18.  

Group 1  7:00 – 8:00pm

Group 2  8:00 – 9:00pm
Charon will collect the money again this year.  The cost will be $5.00 per player per floor time.

7.8        Strategic Planning Session



Please let Taunya know if you will be attending the sessions.

7.9  Taunya’s Seminar Attendance


Kevin Talbot,  seconded by Brad Heidt:
THAT Lethbridge Lacrosse Association pays $230.00 for Taunya to attend a Seminar which will help her in her role as Program Director.








---------Carried

8.0  Next Meeting


Tuesday October 20, 2009, 7:00pm at Community Savings Place

9.0   Adjournment

                          The meeting was adjourned by Brad Heidt  at 8:30pm.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

Lethbridge Lacrosse Association

Special Meeting

September 22, 2009

1.  NLL Game


John Eng, seconded by Mark Stewart


THAT  Lethbridge Lacrosse Association assist the Enmax with providing shot clocks,

            off floor officials and individuals to sell 50/50 tickets for the NLL game.











--------Carried 
_________________________________                            ______________________________

Mark Stewart, President




    Theresa Mead, Secretary

Lethbridge Lacrosse Association

Email Vote

September 28, 2009


1.  Free Registration at AGM 

Mark Stewart, seconded by Gary Briggs

THAT Lethbridge Lacrosse will draw for one free registration (of a value up to $275) at their Annual General Meeting









________Carried 

___________________________________                    ________________________________

 Mark Stewart, President



Theresa Mead, Secretary

