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Lethbridge Lacrosse Association

MINUTES

November 17, 2009

Present:
Mark Stewart, Brad Heidt, Taunya Garant, Theresa
                                                    Mead, Charon Hatfield, Cindy Garant, Oriano Castelli,



    Kevin Talbot, Judy Seleski,

Regrets:          Dave McMurray,  Laurie Jones, Gary Briggs, 
1.0
Call To Order  

The November 17, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, at 6:10 pm.  Everyone introduced themselves.
2.0
Adoption of Agenda 


Brad Heidt, seconded by Kevin Talbot;


THAT the agenda be adopted as amended. 

6.5 Coaches Questionnaires
7.2 Certificate

7.3 ALA AGM

7.4 NLL Game and Clinic

7.5 Midget Select Czech Info

7.6 White Boards at CSP
---------- Carried

3.0  Adoption of Minutes



Brad Heidt, seconded by Kevin Talbot:


THAT the minutes be adopted as amended. 

---------- Carried
4.0
Report from Treasurer 

·  Gary was not in attendance, but Taunya did send an email with information.

·  The treasurer’s report was tabled because it has not been reviewed.

·  Lethbridge Lacrosse is now using Quick Books 2010 to do the books.

·  Our year end should be August 31 so we had to change some books due to the incorrect date.

· No Major provincials 

Charon Hatfield seconded by Cindy Garant
THAT we remove the $5,000.00 expense line item for the Major Provincials as there will 


be no provincials this year.

















----------Carried
    5.0        Director Reports

5.1
Director of Tournaments


Nothing to report at this time.  Judy is trying to get the information from Mitch so 
that she can proceed with the plans for this year. 
5.2      Director of Sponsorship
 

Not in attendance.


Tabled

5.3      Director of Coaching
· Nothing to report at this time.  Mark and Kevin will go over the coaches evaluations in January to prepare for next year.
5.4   Director of Major Lacrosse

· Tier 2 committee will meet November 30 to discuss coaches selection
· Cindy and Taunya attended the RMLL AGM.  Cindy is now the Commissioner for the Tier 2 level.

· At the AGM the travel issue was not brought forward.  There was a concern that Calgary wanted to make changes to the league because they did not want to travel.  

· Tier 2 had the best representation – There is a possibility that  Fort Saskatchewan will move to Tier 1.

· There would be 8 Teams in the South division and 7 in the North division.

· Westlock is applying to go to Tier 2 from Tier 3 and St. Albert is considering moving back to Tier 3.

· Lethbridge will go with 2 Tier teams again next year.   It was suggested that Lethbridge move to a Tier 1 team in 2011.
· The Junior season will run from approximately April be 1 vs 4 and 2 vs 3.  The winner of the games will play for top spot in the North and South.  The provincial championship will be a best of three series.

· Each team will need to submit a $75.00 registration fee for the provincials.  The RMLL will hold the money until the provincials.





5.5    Director at Large
· Dave sent his report. (please see attachment)
· Mark will ask Dave to put together a budget for the R42 camp so that he can forward an email and the board can vote on the budget.

5.6 Director of Officials
· Nothing to report
6.0 Business Arising
6.1  LLA Credit  Tabled
6.2  Website Quotes 

Jim has redone our site and it looks great so we do not need to pursue 


any other companies.

6.3  Online Criminal Record Check Tabled

6.4  CCH Awards Night


Theresa could not find a motion regarding the CCH award.


Kevin Talbot, seconded by Brad Heidt

THAT we donate $100.00 to CCH for an award, for the Lacrosse Academy.








----------Carried

6.5 Coaches Questionnaires
· Mark and Kevin will be reviewing these in January.
7.0    New Business
7.1        Board Business

Theresa addressed the issue of the board making sure the we are transparent.  

The board information needs to be shared with all board members so that everyone is aware of situations when they arise.

7.2       Certificates
Theresa Mead received a certificate of appreciation for her valuable contributions to lacrosse in Alberta in 2009.
7.3        ALA AGM
· Taunya and Brad attended the meeting.

· The voting structure, including weighted votes, did not go through.

· LTAD suggestions from CLA went through.  They will take affect in the 2010 season.  There are several changes to the Novice, Tyke and Mini Tyke divisions.
· When SALA has their AGM meeting in December we will know which option we will be playing.
· It was suggested that we strike a committee to discuss the Tyke and Mini Tyke program.  Charon will look into finding two parents from the Tyke division to jointhe committee.
7.4        NLL Game and Clinic
· We will be looking for volunteers to help with the minor officials and selling 50/50 tickets.
· The ticket sales are slow.  We will be putting posters up in the arena’s to try and increase ticket sales.  

· The group tickets are not selling well either.

· We have a short time during an intermission to recognize volunteers, possibly those who have left the board and Nick Thompson for his contributions to the association and the game.  The following names were suggested as possible recipients:

· Frank Zappone

· John Eng

· Shane Tuff

If you have any other ideas please email Taunya.  She will look into getting a plaque to present to each person.

Taunya will need to order for the players and the coaches during the clinic.  She will contact Shanna at Mountain sausage for some platters.

7.5       Midget Czech Select Team Info
· The committee has put together a 12 day package for $4,000.00 per person.  The interested members will need to make their decision by November 18 if they are going to go.  If there are not enough players they will have to cancel the trip.

· For the team to go they will need 34 people, 19 players, 3 coaches, 2 chaperones and 10 parents.
· They are still waiting for approval from the CLA.

7.6       White Boards at CSP
· Community Savings Place will be issuing a bill to the Lethbridge Lacrosse Association to cover the costs to replace the white boards in the change rooms, as they have been “butt ended” and there are several dents in them.  The cost to replace is estimated at $150.00 each with a total of 8 boards that need to be replaced.

· This will be mentioned to the coaches at the meeting at the beginning of the season.

 

8.0  Next Meeting



Tuesday December 15, 2009 at 6:00pm at Community Savings Place
9.0   Adjournment
                          The meeting was adjourned by Mark Stewart  at 7:35pm.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

Lethbridge Lacrosse Association
Special Meeting
November 18, 2009


1.  School Flyers Vote



Cindy Garant, seconded by Dave McMurray

THAT Lethbridge Lacrosse Association purchase full page advertising for three months in the
 Leisure Guide for a cost of $480.00 + GST.










----------Carried

