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Lethbridge Lacrosse Association

MINUTES

May 19, 2009
Present:
Mark Stewart, Cindy Garant, Mitch Jentink, Brad Heidt,  Frank Zappone, Shane Tuff, Taunya Garant, Theresa Mead, Joanne Briggs, Dave McMurray, Kurt Weiss, Charon Hatfield
Regrets:          Gary Briggs, John Eng, Kevin Redmond, Kevin Talbot, Barry Vogt
1.0
Call To Order  

The April 21, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, President at 7:05 pm.  

2.0
Adoption of Agenda



Cindy Garant, seconded by Mitch Jentink

THAT the agenda be adopted as amended.
---------- Carried

3.0 Adoption of Minutes



Brad Heidt, seconded by Cindy Garant:


THAT the minutes be adopted as presented.

---------- Carried
4.0
Report from Treasurer 

· Joanne presented the Treasurer’s Report. She indicated that the bank balance is $41, 733.46.  

· We have gone over budget in two areas, Jersey’s and Select team.

Brad Heidt, seconded by Dave McMurray
THAT the treasurer’s report be accepted as presented.










---------Carried

    5.0        Director Reports

5.1
Director of Tournaments
· We have 35 teams in total for the tournament including 4 Novice, 7 Pee Wee, 12 Bantam and 12 Midget.
· Everything is in place and we are ready to go.

5.2
Director of Sponsorship
· Need two sponsors in the tyke division. 
· Frank suggested that we start looking for sponsors earlier next year as many businesses have allocated their donations by this time of the year.   
5.3 Director of Coaching
· Kevin was absent from the meeting.

5.4 Director of Major Lacrosse

· It is wonderful to see the “Home of the Barracuda’s”  sign outside the Community Savings Place.
· Each team has played 4 games.

· There has been some issues about the fact that the teams are not equal.  Cindy is doing her best to squash these rumours.

· One player is out with Mononucleosis.

Brad Heidt, seconded by Mitch Jentink; 
THAT we extend the repayment date to June 30, 2009 of the previous loan, rather than having the Junior pay it back now and then ask for another loan.










-------Carried
5.5 Director at Large
· The R42 camp survey is on line for participants to complete.  It will help with the  planning of future camps.
· The Bantam selects did well in the Edmonton Tournament.  The midget’s were not as successful but overall it was a good weekend.

5.6 Director of Officials
· Some concerns that have been brought up are:
Some referee’s who have not been called yet to ref.

Some referee’s who are no longer ref’s were called to ref.

Referee’s being called late for refereeing for the weekend (Friday night).

· Shane has made contact with the RIC and he feels that things will get better now that the season has started.

· Shane suggested that we look into some programs that would do the scheduling for us.  There are many programs available and they have different functions that would be helpful for the scheduling and managing of the referee’s.

· Shane will contact Frank from the soccer office to see what program they use as well and look further into Goalline, however it appears to be quit expensive, $950.00 start up cost with a yearly rate of $450.00.
6.0
Coordinator Reports

6.1 Midget Coordinator   
 Not present at the meeting.
6.2 Bantam Coordinator
 Not present at the meeting.
6.3 Pee Wee Coordinator 
No incidences to speak off.
6.4 Novice Coordinator
  There has been some minor complaints from the teams about the referee’s. 
 It was suggested that they partner a more experienced referee with a less 
experienced referee.  It was suggested that Kurt contact Bernie Williams from 
SALA regarding the concerns.
6.5 Tyke Coordinator 
There is an issue over having goalies or not.  Some coached think that we should
 not have goalies at this age group during the games.  Some coaches are using 
Tutor Shooters for the practices.

The board stated that we need to be encouraging goalies for the future of the association. 
6.6 Select Coordinator
· Mark presented the report on behalf of Bernie Williams.

· Bantam and Midget teams attended the Edmonton Tournament on the long Weekend.  The Bantam team had a record of 1 – 3 and the midget team had a record of 0 – 4.  It was a good learning experience and there were no incidences.

· There is planning going on for there to be a Pee Wee select team to go to the A Provincials in Calgary on the July 4 and 5 weekend.  They are in the process of picking the coaches, selecting the players and putting a plan of practices etc together.
7.0 Business Arising


7.1  Board Retreat

· Taunya is looking into scheduling a board retreat.  She has Nicole from the City of Lethbridge who may be the facilitator for us.  


 8.0  New Business 
8.1 Performance Evaluation of Program Director
· Mark indicated that it was time for us to do a performance evaluation of the program director because of the expiration of the contract in October and the possibility of renewing the contract.  It was decided that Mark Stewart, Brad Heidt and Theresa Mead will be doing the evaluation sometime before Taunya’s contract is done.

8.2 Postponement of Junior Game May 23

· The Junior game scheduled for May 23 during the Floorbusters tournament has been postponed due to the fact that 3 players from one team will be away for their High School graduation. Some people are upset because this is a showcase for Junior lacrosse during the tournament.  
       8.3  Tyke Festival  

· Scheduled for May 31.
· There will a cost associated with the festival so Charon is going to ask Walmart for a donation to keep the costs down.  
· Registration fee for the festival will be $10.00 per player to cover the cost of lunch, medals and prizes.
· There is a possibility of 12 teams attending the festival.
Charon Hatfield, seconded by Cindy Garant:
THAT we proceed with the tyke festival, with a projected cost of $1200.00 including the medals.










--------Carried

8.4 Southern Alberta Summer Games

· The games are scheduled for July 8 – 11 in the Crowsnest Pass.  There are Pee Wee and Bantam divisions scheduled for the tournament.

· The Pee Wee and Bantam coordinators will need to check with their respective players to see if they have any one interested in playing in the games.  
· We will also need to see if there are any coaches interested in coaching a team.

8.5 Final Registration Numbers

· We have had a significant drop in registration numbers.  A good percentage of the players have gone to play summer hockey.  There was some concerned expressed over this issue and it was felt that we need to look into things for next year.
8.6 ALRA Recommendations

· There was some concern about whether or not these referee reviews should be done local or province wide.
· It was felt that we have a problem in the province that being that we do not have consistent calls being made. 
· There is concern that the forms will only be filled out when a coach has a problem with the way that the game was refereed. 
9.0  Next Meeting
 
June 16, 2009 at 7:00pm at Comnunity Savings Place
10.0 Adjournment

             The meeting was adjourned by Mark Stewart at 8:44pm.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

