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Lethbridge Lacrosse Association

MINUTES

March 17, 2009
Present:
Taunya Garant, Charon Hatfield, Kevin Talbot,  John Eng,  Theresa Mead, Cindy Garant, Brad Heidt, Joanne Briggs, Shane Tuff, Dave McMurray, Kurt Weiss, 
Regrets:          Gary Briggs, Mitch Jentink, Frank Zappone, Mark Stewart
1.0
Call To Order  

The March 17, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Brad Heidt, Vice President at 7:09 pm.  

2.0
Adoption of Agenda



John Eng, seconded by Cindy Garant:

THAT the agenda be adopted as amended.
---------- Carried

3.0 Adoption of Minutes



Cindy Garant, seconded by Kevin Talbot:


THAT the minutes be adopted as presented.

---------- Carried
4.0
Report from Treasurer 

· Joanne presented the Treasurer’s Report.  She indicated that the bank balance is $4953.12.  

Kevin Talbot, seconded by Dave McMurray: 
             THAT the Treasurer’s report be accepted as presented.











---------Carried

    5.0        Director Reports

5.1
Director of Tournaments
· Theresa presented the budget for the tournament as Mitch was unable to attend the meeting.  
John Eng, seconded by Shane Tuff:

THAT the budget for the floorbusters tournament be accepted as presented.










          ------------Carried
· The next tournament meeting date is Monday March 30, 2009 at 7:00pm at the MNP office.  They are still looking for volunteers to help with the tournament.
5.2
Director of Sponsorship
· Frank was away so Taunya presented his report.  We are doing quite well with the number of sponsors that we have.  We still need to confirm some sponsors.  We will wait until registration is over to see if we need to seek out any other sponsors.   
5.3 Director of Coaching
· Kevin indicated that  we are currently short 4 coaches.  We need to find 2 tyke, 1 Novice, 1 Pee Wee and 1 Bantam coach.
· Coaching Clinics dates are as follows:  Level 1 April 18 and 19,  Level 2 April 21 and 22.

5.4 Director of Major Lacrosse

· Registration is on Monday March 23.
· RMLL has given formal permission for us to have two Tier II teams.

· Taunya has put in suggestions for the schedule. 

· The team sponsors are in place.  Bert and Mac’s Barracuda’s and Thompson Consulting Barracuda’s.

· The sale of the old jersey’s is going very well.  We have sold 15 to date.

· The Junior teams will be helping out the Ringette Association with their Bingo’s.  We are just waiting for a schedule.

· Cindy would like to open a bank account for the team.  She needs the president to give permission to do so.

· We have one trainer in place.  We are currently looking for another certified trainer for the other team.

5.5 Director at Large
· Lewis Ratcliff donated a stick to Lethbridge Lacrosse Association. 

John Eng, seconded by Shane Tuff:
THAT the stick be given to the tournament to raffle off as a special raffle prize.

  We agreed to have different coloured tickets and a higher price for these tickets as it is an expensive stick.
· The pinnies that were promised as part of the Lewis Ratcliff camp are hopefully going to arrive next week.

· Bernie Williams has shown as interest in being the Select team Coordinator.

· Dave is going to put together an evaluation form for participants of the Lewis Ratcliff camp to complete.

5.6 Director of Officials
· The referee clinics dates have been set.  Level 1 will take place on March 28 and 29.  Level 3 and up will be held on April 2
· In order to be a referee for Level 1 you need to be 12 years of age.  For Level 3 you will need to be 18 years old.
6.0
Coordinator Reports

6.1 Midget Coordinator  Not in Attendance
6.2 Bantam Coordinator Not in Attendance
6.3 Pee Wee Coordinator Not in Attendance

6.4 Novice Coordinator  Nothing to Report
6.5 Tyke Coordinator Nothing to Report

7.0 Business Arising

7.1 Policy and Procedure

· Taunya discussed several changes in the Policy and Procedures manual.  The changes will be made and then Taunya will send out the new copy.  We will then conduct an email vote so that we can have the policies and procedures in place before the beginning of the season.
· Cindy thanked Taunya and the committee for the hard work and time put into writing the Policy and Procedure Manual.

· Frank will ask Tracey to review the manual from a legal point of view to make sure we have everything written in good form.

8.0    New Business
8.1 Mission Statement
· Suggestions were made of how to reword the mission statement.  Taunya will include this in the new Policy and Procedures Manual when she sends it out.
8.2 CLA Conference
· The Semi Annual General meeting will take place on May 30.  There will be a coaching conference on Saturday.  All league play will be suspended for the day so that coaches can attend the coaching conference.  

John Eng, seconded by Cindy Garant:

         THAT Lethbridge Lacrosse pays for Taunya, Mark, Dave and Kevin to attend the 

          Semi Annual General Meeting.










--------Carried
8.3  Chick with Sticks
· There was some discussion regarding a grass roots program for girls.  We agreed that we need to have a structured program where the girls would learn some fundamentals and then have a scrimmage.  
· Dave will help coach but he will speak with Katherine and Judy Seleski to see if they would be interested in coaching the girls team.  
· The girls would be invited to play the integrated system if they were interested. 
· The girls would need to wear full equipment.
· It will be open to all girls 8 – 14 years of age.
·  It was suggested that we offer a woman’s program separate from this girls program.
John Eng, seconded by Brad Heidt:
THAT Lerthbridge Lacrosse offer a Chicks with Sticks program consisting of 5 floor times with a registration cost of $50.00.  










--------Carried
8.4 Jersey Inventory Sheet
· We will have an inventory sheet for all equipment that is stored at Adams ice arena.  The equipment manager will be responsible for keeping it up to date.

8.5 Tyke Program
· Once registration has taken place we will have a parent meeting for the parents of the tyke players.  At the meeting we will be looking for 3 parents from each team to sign up as coaches.  These people will need to attend the coaches clinics that are offered in April.  We will be looking for Midget and Junior players to step up and help with the coaching.  These players will also be required to attend the coaches clinics.
8.6 Sobey’s Certificates
· We are going to continue to sell the Sobey’s certificates.  Only the certificates sold before March 20 will count towards the registration discount for the 2009 season.  Any certificates sold after that date will be applied to the discount for the 2010 season.
Cindy Garant, seconded by Shane Tuff:
THAT Lethbridge Lacrosse offer 50% of the discount given from Sobey’s, whatever the amount is, to the members who purchase the Sobey’s  Certificates. 
9.0 Next Meeting

The next meeting is scheduled for Tuesday April 21, 2009 at 7:00pm at Community Savings Place.  

10.0   Adjournment

The meeting was ADJOURNED ON MOTION by John and seconded by Cindy  at 9:25pm.
_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

