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Lethbridge Lacrosse Association

MINUTES

               March 16, 2010
Present:     Mark Stewart, Brad Heidt, Taunya Garant, Theresa
Mead, Dave McMurray, Darrin Parkin,  Kurt Weiss, John Eng, Judy Seleski, Oriano Castelli, Laurie Jones, Kelly Shigehiro, Rob Wright
Regrets:  Gary Briggs,  Cindy Garant 
1.0
Call To Order  

The March 16, 2010 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, at 6:10 pm.   
2.0
Adoption of Agenda 


John Eng, seconded by Darrin Parkin

THAT the agenda be adopted as amended. 


7.1  SALA

7.2  Online Coaching
---------- Carried

3.0       Adoption of Minutes



Darrin Parkin, seconded by John Eng

THAT the minutes be adopted as amended. 

---------- Carried
4.0      Election of New Directors and Coordinators


John Eng, seconded by Dave McMurray

THAT Kelly Shigehiro be voted in as Director of Coaching











---------- Carried

Rob Wright was appointed as Select Team Coordinator

5.0
Report from Treasurer 

· Gary was not in attendance, but Taunya presented the Profit and Loss Budget, which she went over with Gary prior to the meeting.
· The bank balance is $5,733.45 CAD with approximately $14,000 to deposit from the Junior registrations.

· Gary asked about the overage in the budget for the RMLL fees.  Here is Taunya response to Gary’s question.

· Here are the details for the RMLL team fees.
#302 is the $500 we had to pay for our performance bond when we moved
from Tier 3 to Tier 2.  The original cheque was not cashed and it had to be rewritten.
The next $500 is the Tier 3 original bond we never got billed for in
2007.
The next two $500 is the league fees for this year's Tier 2 teams.
Laurie Jones, seconded by Kelly Shigehiro

THAT the treasurer’s report be accepted as presented











----------Carried

6.0        Director Reports

6.1   Director of Tournaments
· Judy informed us that Proline is currently working on designing a new logo for the Canada Day Floorbusters Tournament.

· She does not have a lot of volunteers so she will be at the registrations to try and recruit new volunteers.

      6.2      Director of Sponsorship
· Team sponsorship is looking good so far.   Darrin is waiting for a few teams to reply.  It was suggested that Darrin send out an invoice to the people who said that they would sponsor so that we can get the money and order the name bars for the jersey’s.  
           6.3      Director of Coaching
· Kelly informed us that the coaches applications went out by email and that the application forms are also available on the website.
· There are several coaches that need to complete their coaches certification in order to coach this year.  Taunya sent an email to those coaches who are in danger of losing their coaching status due to incomplete courses.
6.4   Director of Major Lacrosse

·  Cindy was not present but Taunya presented that we had 34 registered players for Junior.  The draft will take place on March 25.
· There is a trainer for one team and the committee is currently looking for another one.
Theresa Mead, seconded by Brad Heidt;


THAT Lethbridge Lacrosse Association loan the Barracudas Junior Program $5,000.00 


for the purchase of beef jerky AND FURTHER THAT said loan be repaid before the end


of May.











---------Carried

6.5   Director at Large
· We are still currently looking for a Director of Officials due to the resignation of Charon Hatfield.  We would like the person to be someone who is a referee. 
· We are still looking for Tyke and Novice Coordinators.  Taunya will ask people during the registrations.

· We are still entertaining the idea of a camp.  Tracey Kelusky and Lewis Ratcliff would like to host the camp.  Dave will look into the costs involved and see if there is an appropriate date.

6.6   Director of Officials
Tabled
7.0    Business Arising

7.1 Claresholm Ref Costs

· ALRA has some money to support the new association to make sure there are qualified refs for the games.  
· They will ask the Referee in Chief for the Hockey association to get some names of possible people who might be interested in becoming a lacrosse referee.  

8.0    New Business

8.1  SALA
· Strathmore is no longer part of SALA.

· LLA has been approved to do our own in house Tyke division.  The other centers will continue to play.  We will try to host our Tykle festival on May 15.  The other centers liked the idea of participating in it.  

· Cranbrook still wants to have 3 home game weekends for all divisions.  Mark was not sure of the final answer, however it was decided that LLA would support a possibility of 2 home game weekends.

· LLA is hosting the Midget Playoffs.  Bantam playoffs are in Medicine Hat, Pee Wee is in Nanton and Novice is in Brooks.

· Play is suspended on May long weekend and June 12 and 13 for the Medicine Hat tournament.

8.2  Online Coaching

Kelly Shigehiro, seconded by Brad Heidt;
THAT LLA reimburse our coaches for the online portion of the coaching certification once the course has been completed.









--------Carried

9.0  Next Meeting



Tuesday April 20, 2010 at 6:00pm at Davis Pontiac’s Board room
9.0   Adjournment
                          The meeting was adjourned by Mark Stewart  at 8:20pm.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

March 6, 2010
Email Vote


Brad Heidt, seconded by John Eng;

THAT Lethbridge Lacrosse order the necessary goalie equipment with a cost of approximately $775.00.










--------Carried








Yes – 8 ( 1 non vote counts as yes)

No - 0

Abstain – 1

____________________________________


_________________________

Mark Stewart, President





Theresa Mead, Secretary
