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Lethbridge Lacrosse Association

MINUTES

July 21, 2009
Present:
Mark Stewart, Cindy Garant, Brad Heidt, Shane Tuff, Taunya Garant, Theresa Mead, Gary Briggs, Barry Vogt, Kevin Redmond, John Eng, Frank Zappone
Regrets:          Kevin Talbot, Dave McMurray, Charon Hatfield 
1.0
Call To Order  

The July 21, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, President at 7:05 pm.  

2.0    Presentation from Junior Teams
Thompson Consulting Team Concerns:
1. Name Bars too small.
With two teams in the same division, an emphasis was placed on keeping everything as equal as possible between the two teams.  Thompson Consulting has namebars across the top of the jersey so that spot could not be used for individual sponsor names for one team and not the other.  

The style of the new jerseys (specifically the mesh), precluded us from using last year’s namebars (which have been saved) due to concerns with tearing. At the suggestion of the supplier, the name bars were placed at the lower edge of the jersey between the mesh.  It is understood that they were small and other options will be explored to see if they can be more visible for next year.

2. Golf Shirts not necessary, players can dress up in their own dress clothes.
Having the players dressed in matching shirts looks more professional.  Not all players have dress clothes that would be appropriate.  The cost of golf shirts was quite inexpensive.
3. Players can pay for their own shorts.
In order to ensure that all players are wearing the same shorts, it was determined to include them as part of the registration cost.  The majority of teams in the league wear matching, team shorts.
4. Teams should consist of 20 players, if not enough then only go with one team.
The board feels that we are trying to keep as many players involved in Lacrosse as possible and if we cut players one year they will probably not try out again.  Cutting 12 players this year and trying to get them back next year was not a feasible option to ensure retention.
5. The Lethbridge Lacrosse Association should have an open book policy regarding the money and where it is being spent.  This should be communicated to the parents throughout the season.
Information was provided this year and will continue to be provided in order to ensure transparency.

6. The concerns that are being discussed at the board meetings should be included in the minutes and available online for everyone to see.

Minutes from Board meetings have been posted on the website for some time now.  The items that are being discussed will be included in the minutes from the July 21 meeting.  
Bert and Mac’s Team Concerns:

1. Decision Making

The decisions that are being made should be made by a number of
 people, it was suggested to request more parental involvement. 
Cindy is aware that she took on a lot of work this year.  However, she noted that it was a good learning experience and gave her the opportunity to understand the workings of the program.  Given this experience, Cindy noted that more tasks will be delegated next season.  There will be two parents who will be members on the Junior committee.
2. Fundraising

Make fundraising activities are more age appropriate or ask parents

 how they would like to fund their players.

It was noted that the emphasis for fundraising was on the greatest amount of profit in the shortest amount of time.  
The t-shirts for fans was successful last year, it could be done again if it
 was set up pre-season.
This may be one of the delegated tasks for next season.
      Junior players and coaches could put on an affordable camp for the
      younger players.
While this sounds like a great idea, it would depend entirely on Junior player participation.

3. Retention of Players

Did the registration cost turn away players that might be paying their
 own way?
Cindy spoke with all of the non-returning midget players to find out the reasons why they did not return to lacrosse.  The reasons given were, playing a different sport, working, girlfriends or just not interested.  
How can we keep more junior aged players involved in lacrosse?  Maybe it is possible to have a social evening for the upcoming junior players.  A year end banquet could be held and the midget players could be invited.
These are good suggestions that could take place next year.  
There was some discussion about having the junior players go to the 

practices for the younger players or run clinics in the outlying areas of 

Lethbridge.
There are some players already involved in helping with the younger teams,

 more players could be encouraged to do so.

4. Sponsors/Jerseys

The sponsorship cost went up $100.00.  What do the sponsors receive for this money?  
Sponsor names were put on the jersey’s.  It was noted that some players didn’t get a sponsor until well into the season, however, every effort was made to get the name bar made and sewn on both jerseys as quickly as possible. Sponsor names were included on all home game programs.  
Can we announce the sponsors names during the intermission? 
This will be incorporated next season provided that there are parents willing to do the announcing at each home game.
Can we have play by play at the games?
Both teams were invited to have someone use the P.A. system at the soccer center to announce the games.  The instructions were forwarded via an email.
Name bars were very small.  Did we reuse old name bars?
For name bars see above.  

Have more than 2 large sponsors.  Contact Pepsi and Coke for monetary or drink donations.  Walmart and Costco for food donations.

This will be discussed in greater detail prior to next season.  It was noted that it is not easy in today’s market to get major sponsors – particularly if there is no “link” or personal relationship with someone inside the company.  It is very unusual to receive a sizeable sponsorship donation based on a cold call or a letter.  
5. Media

It seemed that there was less Media this year, was the same protocol used as last year?
Media releases were sent prior to all home games and most away games.  The Board felt that the coverage the Junior program received this year, particularly in the Herald, was very good.
There was to be a photographer at as many home games as possible with pictures being put on the LLA website.  There are very few Bert and Mac’s pictures on the website.
The Board was reminded that Mr. McNally is a volunteer and the Association is very fortunate to have a parent who provides us with such an awesome and up to date website.  As his son played on Thompson Consulting team, he was at those games and took pictures.  It was noted that not all the Thompson Consulting games were posted on the site.  

As well, Mr. McNally made a point of attending the playoff series to take pictures and provided very good coverage of the Bert & Mac’s playoff series on the website.
6. Finances

Save costs on printing by having a sponsor print the programs.  Green Acres is already doing this.  Is it possible to recognize them on all the programs?
We can include Green Acres Foundation on the programs.
Is there a possibility of parent drivers to some away games, such as Medicine Hat?
This issue will be discussed in greater detail prior to next season.  Cindy noted that because the trips were booked for both teams under one contract, we were able to negotiate volume discounts with the bus carrier this season resulting in nearly $1000 in savings.
7. Other

There were 11 players represented at the parent meeting.  Most parents were happy with their being two Tier 2 Teams.  Both teams were successful in that they ended up in 4th and 5th place prior to playoffs.  The parents were very happy with the coaching staff this year.  We have seen the players come together very well over the season.


      Congratulations to both teams.
3.0
Adoption of Agenda 


Shane Tuff, seconded by Gary Briggs

THAT the agenda be adopted as amended 

9.3 Casino Application Update


9.4  Equipment Room

---------- Carried

4.0   Adoption of Minutes



Cindy Garant, seconded by Brad Heidt:


THAT the minutes be adopted as amended.

---------- Carried
5.0
Report from Treasurer 

· Gary presented the Treasurer’s Report. He indicated that the bank balance is $11,083.95.  

· Most of the bills have been paid at this time.  The ones that are outstanding are expected to be small.  There will still be some money coming in.

· Gary will look into whether or not we have to pay Jim McNally his honorarium for his work on the website.

Cindy Garant, seconded by Brad Heidt
THAT the treasurer’s report be accepted as presented.










---------Carried

    6.0        Director Reports

6.1
Director of Tournaments


Mitch not in attendance, tabled until next meeting.

6.2       Director of Sponsorship
We are looking good for sponsors for next year.  We need to concentrate on our Tyke program sponsors.
6.3       Director of Coaching
· Kevin not in attendance, tabled until next meeting.
6.4 Director of Major Lacrosse

· Both teams played well, Bert and Mac’s ended up 4th and Thompson Consulting ended up 5th.   
· We had 7 players in the top 25 goal scorer’s, with Brody Wojtowicz tied for first overall.

· The expenses for the  two trips to Medicine Hat for the playoff games were covered by the budget.
· Cindy is projecting a surplus in funds due to the following activities.  The donations at the gate were $1250.00 and 50/50 profits were $800.00.  The virtual bottle drive brought in $100.00 and the bottle drive $1000.00.  The surplus will be used to pay back the board for the loan to purchase the chocolate almonds.

Cindy Garant,  seconded by Shane Tuff 

THAT the LLA Junior program surplus to be transferred to the Barricuda’s account.










--------Carried

Junior Committee will meet to plan for next year’s program.  The decision needs to be made by November so that it can be presented to the RMLL. 
6.5 Director at Large
 

Dave was away however he forwarded his report.
· The survey for the R42 camp has been closed.  There were 17 of 43 surveys completed.  We need to decided in the near future if we will be hosting a camp again next year, and if so when we will host   They have scheduled Wedensday nights beginning August 5 from 6A:30 – 8:30pm.  They will be running some scrimmages.  The program will be for Bantam and older players.  Steve is in possession of the LLA field lacrosse equipment.

· Dave has spoke to Belinda Tomiyama about coming back on the board. 
6.6 Director of Officials
· Shane reported that he looked into the Strathmore incident and all stories jived.  He is waiting to hear back from Bernie and Duane Goldie.
7.0
Coordinator Reports

7.1       Midget Coordinator   
Kevin indicated that he didn’t make it to too many games however everything seemed to go alright.  We discussed the player who was not registered, however he played several games as an overage player.
7.2       Bantam Coordinator
 Barry reported that the Bantam teams did not do too bad this year.  Two of the 
Teams finished in the top 6.  The other two teams did alright in the consolation 

Side.  

Lou Benis team won the Calgary Canada Day Tournament. 

Barry questioned the overage players from Cranbrook as they were not indicated 

on the game sheets.

7.3 Pee Wee Coordinator 
Janelle was not in attendance so the report was tabled until the next meeting.
7.4 Novice Coordinator
Kurt was not in attendance so the report was tabled until the next meeting.
7.5 Tyke Coordinator 
Charon was not in attendance so the report was tabled until the next meeting.
7.6 Select Coordinator
Bernie was away but we discussed the A Provincials.  The Pee Wee team did
 quite well.  They lost every game however they were leading two of the four 
games and the loses were by 4 points or less.  The Bantam and Midget teams
did not do very well.  It was agreed that the select program needs a committee

and that the planning needs to begin at the start of the season.

8.0 Business Arising


8.1  Board Retreat


The retreat has been scheduled for September 22 and 24 from 5:00 – 9:00pm.  

They will be held at the City of Lethbridge building in the Culver Room.
 9.0  New Business 
9.1 Bingo

                  The Ringette Association has offered us another Bingo on September 5th.  We need

to have 15 people who are 18 years of age or older to work the bingo.  It was suggested that we make sure we have the volunteers in place before we accept the Bingo.  

9.2 Cranbrook Incident 
At the Cranbrook tournament one of LLA’s players was mishandled by a referee.  The parent of the involved player left the penalty box and knocked the referee over.  The parent was taken out of the arena in hand cuffs.  The legal matters are not known at this time.  SALA is going to handle the issue, they have formed a committee to take care of it.  The parent recognized that his actions were wrong and indicated that he does not want his kids to be unable to play lacrosse again.  Mark indicated that this would not happen.
            9.3  Casino Application Update
                   Taunya indicated that we have to change our bylaws regarding membership to meet 

                   the expectations of the Alberta Gaming Commission.  
                   Frank Zappone, seconded by John Eng
                   THAT we have emergency meeting on August 25, 2009 at 7:00pm.  The location will
                   be announced at a later date.










----------Carried

9.4  Equipment Room
Ken Garant is going to make renovations in the storage room at Adams Ice arena to make it more functional.
10.0   Next Meeting
 
Emergency meeting August 25, 2009 at 7:00 pm, location TBD

11.0  Adjournment

             The meeting was adjourned by Mark Stewart at 9:15pm.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

