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Lethbridge Lacrosse Association

MINUTES

January 20, 2009
Present:
Taunya Garant, Mitch Jentink, Charon Hatfield, Brad Heidt, Kevin Talbot, Dave McMurray, Mark Stewart, Jim McNally, John Eng, Frank Zappone, Theresa Mead, Cindy Garant, Shane Tuff, Gary Briggs, Barry Vogt, Kurt Weiss 
1.0
Call To Order  

The January 20, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, President at 7:05 pm.  



John Eng, Seconded by Dave McMurray
2.0
Adoption of Agenda



Gary Briggs, seconded by Shane Tuff:

THAT the agenda be adopted as amended.
---------- Carried

3.0 Adoption of Minutes



Gary Briggs, seconded by Cindy Garant:


THAT the minutes be adopted as presented.

---------- Carried

4.0
Report from Treasurer 
· Gary presented the proposed budget for 2009 with some changes.  He has added a line in the income and expenses to include the Sobey’s Gift Certificates.  
· Each month Gary is going to present a statement indicating what money we have spent and how it compares to the amount that we have budgeted.    
· Gary also presented an Income and Expense Statement for the year which indicates the income of $8,996.25 and expenses of $12,111.33, therefore our bank account balance is $6526.44, as of today’s date.

· Gary turned over the 2008 books for Mitch to review.

                                Mitch Jentink, seconded by Brad Heidt:
             THAT the treasurer’s report be adopted as presented.

                                                                                                              ----------- Carried
5.0        Director Reports

5.1
Director of Tournaments
· Mitch reported that the floor at the Community Savings Place has been booked for another function on the May 22, 23 and 24 weekend.  Therefore the tournament has been moved back to the original dates of May 8, 9 and 10.  
· Jim purchased the computer software for scheduling the tournament and he gave Mitch a copy of the program for his use.

· The next tournament meeting date is Monday February 9, 2009 at 7:00pm at the MNP office.  They are still looking for volunteers to help with the tournament.  

5.2
Director of Sponsorship
· Frank questioned whether Digiworx had paid the three year sponsorship last
                    year?  Taunya indicated that it was not paid.
· Frank will be meeting with John McFadden from Bert and Mac’s to discuss the possibility of sponsoring the Junior Teams.  We are looking for $1500.00 for each team.  If John is not willing to sponsor both teams we will be looking for another sponsor.

· We have 7 paid sponsors in place for the 2009 season.  We are looking for 11 more sponsors for the Minor program.

                    Sponsorship costs are $600.00 for one year or $900.00 for 2 years.

5.3  Director of Coaching

· The Junior coaches have been selected.  Mike Bryski and Jeff Blinco will be the head coaches for the two Tier II teams.

· The Junior Lacrosse Program information meeting is scheduled for Thursday January 22.

5.4  Director of Major Lacrosse

· Cindy indicated that the costs for bussing for the junior teams is $900.00 per trip for a total of $7200.00 for the season.  Therefore they will be doing a variety of fundraising activities.  She has set up a virtual bottle drive at the Rehabilitation Bottle Depots.  There will also be bottle drives as soon as the teams have been picked.  Cindy is continuing to look into other fundraising activities.

· We are still waiting approval for our application for two Tier II teams.

5.5 Director at Large
·   Dave is still looking for a volunteer to fill the position of Select Team Coordinator.

· Chicks with Sticks program is going to run February 8 from 6 - 7:00pm.  

· Lewis Ratcliff Lacrosse camp is scheduled for February 17 and 18.  We currently have 30 athletes interested in attending the camp.  There will be two groups for the camp with each group receiving 6 hours of on floor instruction.  There was some discussion of possibly doing the camp on a long term basis.  
             5.6  Director of Officials
· Shane indicated that we are looking for more referee’s.

· Duane Goldie is the RIC for Southern Alberta.

· ALA would like us to do a referee camp in February however we think that it is too early as many of our referee’s are still involved in hockey.

6.0
Coordinator Reports

6.1 Midget Coordinator  Not in Attendance
6.2 Bantam Coordinator  Nothing to Report

6.3 Pee Wee Coordinator Not in Attendance

6.4 Novice Coordinator  Nothing to Report

6.5 Tyke Coordinator Nothing to Report

7.0 Business Arising


7.1  CCH Academy 
· Taunya has sent the information that they have requested.  We are still waiting to hear if the Academy is a go or not.
              7.2     Coaching Apprentice Program
· The whole idea of the program is to develop new coaches using more experienced coaches to mentor the new people.  Kevin feels that the amount of work expected is overtaxing.  He feels that we are doing something similar this year which will not be as taxing.

· Kevin plans on working on developing our players to become coaches in the future.  The midget and junior players will be encouraged to help out with the minor teams.

7.3 Outstanding Raffle License
· Kevin has taken a statement from Taunya and he has filed a formal complaint.  He will contact the investigator to find out how things are going.  We are hoping to have the license back in good standing before the Floorbusters tournament.

7.4 Minor Select Program
· This was discussed in the Director at Large’s report.

7.5 Junior Jersey’s and T-Shirts
· Taunya has met with Rhonda from Proline.  She is looking into prices for the specifications that we require.  

· We have a price of $21.00 before printing on the Golf Shirts for the Junior players and fans.  
8.0    New Business
8.1 Accounting Software

               This was taken off the agenda.
8.2        Junior Info Session
                           This was covered in Director of Major Lacrosse Report

8.3         Chicks with Sticks Intro Clinic
               This was covered in the Director at Large Report

8.4 ALA Committee Volunteers
            They are currently looking for volunteers for the following Committees:

             Promotional Development

             Gaming and Fundraising

             Minor Box

8.5 Lewis Ratcliff Camp 
            This was covered in the Director at Large Report.
8.6 ALA Tyke Regulations and Interim LTAD and impact on LLA Modified Tyke
John talked about the proposed changes to the Tyke program.  ALA is still deciding on how the program will be run.  It was suggested that we maintain our modified tyke program and continue to play our house program.  

8.7 Policy and Procedures
The draft copy of the manual is complete.  It will be forwarded for everyone to read and send comments.  There will be a deadline set for any comments.

9.0  Adjournment 

The meeting was ADJOURNED ON MOTION by Gary and seconded by Cindy  at 8:50pm.
_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

