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Lethbridge Lacrosse Association

MINUTES

               January 19, 2010
Present:     Mark Stewart, Brad Heidt, Taunya Garant, Theresa
Mead, Charon Hatfield, Cindy Garant, Oriano Castelli,  Judy Seleski, Dave McMurray, Darrin Parkin, Laurie Jones,  
Regrets:  Gary Briggs, John Eng, Kevin Talbot, Jim McNally
1.0
Call To Order  

The January 19, 2010 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, at 6:05 pm.   
2.0
Adoption of Agenda 


Dave McMurray, seconded by Charon Hatfield;


THAT the agenda be adopted as amended. 


7.5  SALA Coach Workshop
---------- Carried

3.0       Adoption of Minutes



Brad Heidt seconded by Laurie Jones;

THAT the minutes be adopted as amended. 

---------- Carried
4.0
Report from Treasurer 

·  Gary was not in attendance, but Taunya presented the Profit and Loss Budget.
Darrin Parkin, seconded by Brad Heidt;

THAT  the treasurer’s report be accepted as presented.










----------Carried
Cindy presented a concern from a member who was charged NSF charges due to a 

cheque that was written for the deposit for the goalie equipment.  The member did not understand that it was actually rental charges.  
Cindy Garant, seconded by Brad Heidt;
THAT Lethbridge Lacrosse request a replacement cheque from the above mentioned member for the goalie equipment rental less the NSF charges. 










----------Carried
    5.0        Director Reports

5.1
Director of Tournaments
2010 Floorbusters tournament

Notes from 2008 and 2009 are incredible and will make this years work much easier.

Tournament dates July 2 to 4, 2010
Costs $600 per team

Fcilities are booked thanks to Taunya
199 hotel rooms prebooked

Committe members so far are Nancy Green, Allison Smith, Cindy/Egon, Carmen Delaw and she is working on recruiting more new members, and Taunya and Mark.

 

We would like the Juniors to play on the Saturday night.

 

They are planning a recognition ceremony of the original players of the Lethbridge Native Sons team. 
Next Meeting is scheduled for February 1, 2010 at 6:30 pm at Community Savings Place. 

5.2      Director of Sponsorship
 

Darrin is gathering information from Frank in regards to the existing sponsorship.  


Darrin would like us to think of new players or business owners that we could 



approach to sponsor a team for this year. 

5.3      Director of Coaching

Kevin was not present.

Tabled

5.4   Director of Major Lacrosse

The Junior Committee has been meeting to plan for the year.
RMLL has begun the scheduling process.

They are in the process of selecting the coaches for the 2010 season.

The goalie situation is still up in the air.

There will be an information meeting for the first year junior players.  Before they have the meeting they would like to have the coaches picked.  They would like to have veteran junior players at the meeting to answer any questions the first year players might have.

The registration fee is due up front and March 30 is the deadline for the player sponsorship.  ($350.00)

The major junior sponsors need to be finalized as soon as possible because jerseys might need to be ordered etc.

There was some discussion about Lethbridge Lacrosse moving to a Tier 1 and Tier 2 team for the 2011 season.  The cost of the program would be approximately $2000.00 per player.
Cindy Garant, seconded by Brad Heidt;

THAT Lethbridge Lacrosse prepare a Tier 1 application package to submit at the RMLL AGM.










---------Carried
5.5    Director at Large
Lewis Ratcliff camp has been set for February 16, 17 and18.  The cost of  the camp will be $140.00 6 hours of on floor instruction from Lewis himself.  Lewis is guaranteeing us that he will be present for the whole camp.  The first session will be for Novice to 1st year Bantam players and the second session will be for the 2nd year Bantam players and up.
Reebok is providing some product for prizes.

5.6    Director of Officials

   Nothing to report
6.0 Business Arising
7.0    New Business
7.1        Claresholm 
Taunya is attending a town hall meeting in Claresholm on January 28.  They are interested in joining SALA with a one team in each division.  ALA will be supporting them by providing them with nets and jersey’s.  They will participating under the Lethbridge Lacrosse Association,  just like Nanton has done in the past.
7.2       Team Alberta Regional Camp
Alberta Lacrosse would like to have better representation from the provincial for the Team Alberta National teams.  Therefore they will be conducting an on floor tryout session in Lethbridge.  There has been a suggestion to suspend league play on April 24 for this tryout to take place.  
Interested players will need to fill out an application and submit a $100.00 cheque.  If the players show up the cheque will be returned.  If the player does not attend the tryout the cheque will be cashed.  

If a player is successful at this camp they will be invited to the tryouts in Calgary.

7.3       Alberta Summer Games
The games are taking place in Peace River July 19 – 25, 2010.  The games are for the Bantam aged players.  Coach and Player applications will be going out soon.  
7.4       Go West Fundraiser
Brad has brought forward a fundraising opportunity.  If we accept the opportunity the association would be responsible for delivering door knob hangers to most homes in the City of Lethbridge.  The hangers would have to be delivered within the first week of each month.  The Association would make approximately $2500.00 each month if all the flyers were delivered.  

Brad Heidt, seconded by Charon Hatfield;
THAT Lethbridge Lacrosse accept the Go West Media Fundraising Initiative.









--------Defeated

7.5       Coaches Workshop
The coaches workshop that was held after the NLL camp was very successful so they are looking at doing another one.  They are looking at March 7 or 14 as the possible dates.

8.0  Next Meeting



Tuesday February 16, 2010 at 6:00pm at Davis Pontiac’s Board room
9.0   Adjournment
                          The meeting was adjourned by Mark Stewart  at 7:40pm.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

Lethbridge Lacrosse Association
Email Vote






January 5, 2010
1.  R42 Camp

Lewis has told me that he can do the February camp for $140 per kid
including t-shirts and giveaways from Reebok.

The floor times as we have them booked work out to about 7.5 hours of 
floortime per kid for that price which is almost 2 hrs more per kid 
than last year and about $50 cheaper. We will need to vote on this ASAP so
that we can get to work on planning, marketing, etc. if it is a go.
Dave McMurray, seconded by Judy Seleski;
THAT Lethbridge Lacrosse hold the R42 camp with Lewis Ratcliff in February.  









---------Carried
______________________________                                         ___________________________

Mark Stewart, President





Theresa Mead, Secretary

Lethbridge Lacrosse Association
Email Vote

January 22, 2010

1.  Go West Media Fundraiser

Brad has put forward another suggestion for the fundraiser.

Scott would like to know if we would still be interested in doing the first 3 or 4 months, which would be March, April, May and possibly June if we choose to do it? I am willing to do my part but will need some support from the board, especially the first month. I think this is way more in tune with what we could accomplish as an association.

Brad Heidt, seconded by Cindy Garant;

THAT Lethbridge Lacrosse Association accept this fundraising opportunity for the time stated.  










--------Carried

_____________________________                          ________________________

Mark Stewart, President




Theresa Mead, Secretary

I acknowledge that the Board of Directors voted to pass the motion to participate in the fundraising activity of placing advertisements on doorknobs.  This was to commence March 1, 2010 through June 1, 2010.  Due to the fact that a number of the Board members will be unable to help out and to the fact that the Lethbridge Lacrosse Association does not really have a well-established volunteer base, it does not appear to be a feasible fundraising activity.  We would require someone to co-ordinate the 50 volunteers each month, ensure they receive their 400 hangers and fill gaps here and there.  That would be tasking for one person to handle and I fear that we will burn out our volunteers before the Floorbuster Tournament which is another huge fundraiser.
 

We will be participating in a casino next year which should yield our organization $30,000 - $40,000 and only require 16 volunteers for two days.
 

I would like to thank everyone, especially Brad for all of his efforts.  If you have any questions or comments, please send them to me.
 

Mark
