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Lethbridge Lacrosse Association

MINUTES

February 17, 2009
Present:
Taunya Garant, Mitch Jentink, Charon Hatfield, Kevin Talbot, Mark Stewart, Jim McNally, John Eng, Frank Zappone, Theresa Mead, Cindy Garant, Barry Vogt 
Regrets:          Brad Heidt, Gary Briggs, Shane Tuff, Dave McMurray
1.0
Call To Order  

The February 17, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, President at 7:05 pm.  



John Eng, Seconded by Barry Vogt
2.0
Adoption of Agenda



Mitch Jentink, seconded by Cindy Garant:

THAT the agenda be adopted as amended.
---------- Carried

3.0 Adoption of Minutes



Cindy Garant, seconded by Mitch Jentink:


THAT the minutes be adopted as amended.

---------- Carried

Frank Zappone questioned why the letter was not written to the past coaches of the Junior Program.  There was some discussion regarding the matter and a motion was made.

                         John Eng, seconded by Barry Vogt:

THAT the president delegate the past president to write a letter of thanks to the coaches who have left Lethbridge Lacrosse AND FURTHER TO THAT  the letters be written in the future.










---------Carried

4.0
Report from Treasurer 

· Tabled until the next meeting as Gary was away.
5.0        Director Reports

5.1
Director of Tournaments
· Mitch reported that the floor at the Community Savings Place is now available on the May 22, 23 and 24 weekend.  
· The next tournament meeting date is Monday March 2, 2009 at 7:00pm at the MNP office.  They are still looking for volunteers to help with the tournament.
· We still need 7 more people to help the Interfacilities Coordinator.

· We can proceed with the raffle and 50/50 as we are not officially suspended from the gaming commission. 
Mitch Jentink, seconded by Barry Vogt:
THAT each player will be given 5 Progressive 50/50 tickets to sell at $5.00 each as a fundraiser for the tournament. 

                                                                                                                                     --------Carried

5.2
Director of Sponsorship
· Frank confirmed that Bert and Mac’s will be one of the sponsors for one of the Junior teams.  He approached Player’s Bench for the second team.  Al is willing to sponsor the team but he would like to do it as a store credit.  Frank suggested that we counter offer him with a $500.00 store credit and $1000.00 cash as we need the cash for the bussing costs.  Frank felt that we should offer the same thing to Bert and Mac’s as well.  It was noted that the $500.00 store credit at Player’s Bench could pay for the jersey’s that we will be ordering.  At Bert and Mac’s we could use $300.00 for the purchase of any necessary equipment.  Kevin suggested that the remaining $200.00 could be used as raffle prizes at the tournament.  
· New sponsors in the Minor program:  Windsor Plywood 2 Year Pee Wee 

  Ferguson Paints 2 Year Bantam

                                 Yet to be confirmed:  Wilbur Ellis

                                  We still need 8 more team sponsors.

5.3 Director of Coaching


· Kevin indicated that an invitation has gone out for coaches for the upcoming season.  He will be contacting the past coaches in the next few weeks.
· John indicated that we need to check on the certification of the Head Coaches in the Junior Division.

5.4  Director of Major Lacrosse

· Report was given and is attached.
5.5 Director at Large
·    John spoke on behalf of Dave.  The Chicks with Sticks evening was very successful.  There were 30 girls from Novice all the way to adults.  It was suggested that we run a shinny type program to keep the girls interested.  Where there would be a core group that would practice once a week, however it would be open to any girls who would like to try it.   If the girls wanted to play integrated they are welcome to do so.  
· We have a good turnout for the Ratcliff camp.  There were 34 players attending the second age group including players from Okotoks and Medicine Hat.  The younger group had 9 players. 

· John and Taunya will be meeting with Lewis on Wednesday February 18 to discuss the camp for next year.

· We can help the Ringette Association by working their bingo’s and they are willing to give us the proceeds.  Cindy indicated that the Junior teams would be interested in doing this.

             5.6  Director of Officials
· Shane was away
6.0
Coordinator Reports

6.1 Midget Coordinator  Not in Attendance
6.2 Bantam Coordinator  
· Barry indicated that he knew of one person who was willing to coach in the Bantam division.

6.3 Pee Wee Coordinator Not in Attendance

6.4 Novice Coordinator  Not in Attendance
6.5 Tyke Coordinator Nothing to Report

7.0 Business Arising

7.1 Policy and Procedure

· Taunya will send out the copy of the new policy and procedures manual.  Please read it and provide any feedback before the next meeting.
8.0    New Business
8.1 Mission Statement
Tabled to next meeting

8.2 Vote for ordering Lacrosse Balls

The results for the purchasing of the Lacrosse balls from Lacrosse Monkey was 

9 yes votes and 2 no response.  Brad will order the lacrosse balls at the cost of $1.00 per ball.
8.3 Drill Books
Kevin Talbot, seconded by Cindy Garant:

THAT we purchase 12 Drill books from BC Lacrosse at the cost of $25.00 each

             to be given to any new coaches. 









         --------Carried

                          John suggested that we give the book to the head coaches who attend the

                          coaching clinic. 
8.4 Meeting Costs
Barry Vogt, seconded by Cindy Garant:

THAT Lethbridge Lacrosse covers up to $50.00 for the Breakfast meeting that Mark, Taunya and John will have with Lewis Ratcliff.









-------Carried
9.0  Adjournment 

The meeting was ADJOURNED ON MOTION by John and seconded by Cindy  at 8:20pm.
10.0 Next Meeting

March 17, 2009 at 7:00pm.  Brad will have to run the meeting as Mark will be away.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

