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Lethbridge Lacrosse Association

MINUTES

December 16, 2008

Present:
Taunya Garant, Mitch Jentink, Charon Hatfield, Brad Heidt, Kevin Talbot, Dave McMurray, Mark Stewart, Jim McNally, John Eng, Frank Zappone, Theresa Mead, Cindy Garant, Shane Tuff, Gary Briggs 
1.0
Call To Order  

The December 16, 2008 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, President at 7:05 pm.  



John Eng, Seconded by Dave McMurray
1.1  Special Presentation by Gordon Vatcher (CCH Lacrosse Academy)

Gordon Vatcher and Morgan Munroe presented information regarding the introduction of a Lacrosse Academy at CCHS.  They are currently looking for a teacher/instructor to start the program in the fall of 2009.  The deadline for approval of the academy is February 1.   Some questions were asked regarding the level of skills that should be taught, when would it be a good time to run the program and how many players would be available to take the academy.  John indicated that there is a provincial aged skill set in place.  Everyone felt that the fall quarters would be the best time for the program and Taunya would let Gordon know how many people could possibly register for the academy.  
John Eng indicated that he would be willing to help the program out as an instructor to get the program running.  It was suggested that the person who is going to teach the academy should have a Level 2 Coaching Certification.

It was suggested that if the program was a go, Lethbridge Lacrosse should sponsor an award for the annual sports awards given out from CCHS.

2.0
Adoption of Agenda



Cindy Garant, seconded by Frank Zappone:

THAT the agenda be adopted as amended.
---------- Carried

3.0 Adoption of Minutes



Brad Heidt, seconded by Mitch Jentink:


THAT the minutes be adopted as amended.

---------- Carried

4.0
Report from Treasurer 

A financial report was presented by Gary Briggs.  It was agreed that we would start a new 

Fiscal year at the beginning of each new year.  All cheques that are written from the new


Year will go to 2009, all other cheques will go back to 2008.
5.0
Business Arising


5.1
Floorbusters Tournament Update
· Mitch reported that the committee  has had one meeting.  They currently have 5 members on the committee and they are looking for more members.  The next meeting is scheduled for January 12 at 7:00pm at the MNP office. 
· Jim reported that he looked into the computer programs for scheduling the games for the tournament.  

                         John Eng, seconded by Dave McMurray:

THAT Lethbridge Lacrosse purchase the computer program with an approximate cost of 

              $110.00.











…….Carried

5.2
RSVP for Meetings
 
Theresa asked that people respond to the reminders about the meeting so that 

we know how many people will be present at the meeting.  If possible please let Theresa 

know if you are going to print out your own agenda and minutes so that we can keep the 

number of photocopies to a minimum.

6.0
New Business 


6.1
Review of SALA AGM

Mark reported on the following items:

· Stick and Ball play in the hallways:  It has been recommended to make the coaches aware of the designated areas to play.  Players should only use the lacrosse balls inside the building on the floor and outside away from people and vehicles. 
· Mandatory use of helmets and gloves when players are on the floor.

· Strathmore will remain as an associate member of SALA.  Cranbrook will be joining SALA as an associate member at all levels.  Crowsnest Pass agreed to 

travel to Cranbrook to play the home games against Cranbrook.  All other games 

will be played in the Crowsnest Pass.

· SALA needs a Bantam Aged Coordinator from Lethbridge Lacrosse Association.  We will look for someone to fill this position.
· League Game Times

All games will be stop time. 

Novice and Pee Wee games will be 3 X 15 minutes stop time periods.

Bantam and Midget games will be 3 x 20 minutes stop time periods.

Midget floor time will change from 1-1/2 to 1-3/4 hours.

· League start date is April 25 and their will be no scheduled games on the May 30 weekend.

6.2
Coach Mentoring
· Kevin reported that we need to encourage parents to become involved in the coaching at the different levels.  He suggested that we put together a book including drills, skill sets, and conduct of a team.  It would be helpful to include the junior and midget players to help with this mentoring program.  
· It would be helpful to run some coaching sessions.

· It was noted that there are some effective practice plans on the ALA website.

6.3 Coach Apprentice Program

· Taunya presented the package on the Coach Apprentice Program.  Kevin will look through the program.
6.4 Junior Coaching Meeting Update

· The minutes from the meeting are attached.
· Mike Bryski has accepted the position of Head Coach for one of the Tier II teams. 
· For the junior select program it was suggested that they use the two coaches of the junior teams to co-coach the team.
6.5 Outstanding Raffle License
· Taunya presented information regarding a letter we received about an outstanding license.  In May 2007 Carolyn Gostola from Duchess took out a raffle license under Lethbridge Lacrosse Association.  The paperwork has not been filed so as a result our raffle license has been suspended.  Kevin will look into this to see what he can do to help us out.  If necessary we will file a formal complaint.  
6.6        RMLL AGM
· Cindy presented the following information:
· There was a generalized comment about the fighting in the Tier II and Tier III, however their was no concerns mentioned at the break out sessions.

· The possibility of Lethbridge moving to two Tier II teams was not well received however Cranbrook is looking to do the same thing.

· Tier II would change to a North-South format with 8 North teams and 10 South teams.

· The season would start on April 22, 2009 and conclude on June 28, 2009.

· General game days would be Monday, Wednesday, Saturday and Sunday.  The Tier II would not play on Tier I days.

· Playdowns would be July 6 with the provincials being on July 17, 18 and 19.

Their would be 2 teams from the North, 2 teams from the South and the host team.

We put in a request to host the 2009 Provincials however it was awarded to Fort Saskatchewan.  It is possible that we would host the provincials in 2010.

· It was suggested that our Select Junior Team attend the Tier I tournament on the May Lond Weekend.
· New Commissioner is Matt Somes, Assistant Commissioner is Taunya Garant.

6.7      School Flyer Program
Taunya will make the school program up.  Charon will help put the packages together to distribute to the schools.
6.8     Sobey’s Program
· John is going to take care of the Sobey Certificate program.  
· Jim will put information on the website regarding the Sobey’s program.
· Each member who purchases the gift cards will receive 50% of the discount towards their registration fees.  
Gary Briggs, seconded by Brad Heidt:
THAT we purchase enough gift cards to receive the 5% rebate.

                                                                                                            ……….Carried
6.9        Minor Select Program and Minor Select Age Coordinator
 Taunya reported that we need to find a Select Age Coordinator.  Their duties would include finding a tournament to attend, setting up a practice schedule, fundraising and a budget.
This person needs to be in place by January 20 for the program to start.

 
6.10A
Junior Jersey’s


 We have budgeted $113.00 per player to purchase new red jerseys.  Taunya will 

                           check into the cost of custom made jersey’s.  Frank will take home the 5X goalie

                           Jersey to see how it fits.



A suggestion was made to sell the old jersey’s to raise money for the purchase of

                          the new jerseys.


6.10B Minor Jersey’s



Gary Briggs, seconded by Cindy Garant:


THAT we purchase White jerseys for 5 Bantam teams and Red jerseys for 3 

                           Midget teams.











……….Carried

6.11 Junior Shirts – Team and Promo

 
Taunya suggested that shirts be purchased for the Junior players to be worn as 


Dress code and the opposite color be purchased for fans to be used as a 

Promotion shirt.  If a person wears the shirt to a game they would have receive free admission to the game.  The admission to the junior games would be a donation.

Taunya will bring the cost of the shirt to the next meeting.

6.12        Team Alberta ID
· Tryouts for the team Alberta teams will take place on May 23 and 24th.  There is some concern regarding the selection of the players and the fact that the players are always coming from the same centers.  To eliminate this problem they have suggested that we do regional camps including 3 sessions of skills, drills and a scrimmage.  Players will then be chosen from the regional camps to attend sessions in the larger centers for final team selection.  
· John will speak to the representative from ALA regarding our concern that the tryouts would be on the same weekend of our tournament, thus giving our players a disadvantage.

7.0
Next Meeting Date

Next Meeting date was set for January 20, 2009 at 7 pm at Community Savings Place.   

8.0 Adjournment


The meeting was ADJOURNED ON MOTION by John Eng at 9:50pm.
_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

