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Lethbridge Lacrosse Association

MINUTES

April 21, 2009
Present:
Mark Stewart, Cindy Garant, Mitch Jentink, Brad Heidt, Janelle Jentink, Jim McNally, Barry Vogt, Kevin Redmond, Frank Zappone, Shane Tuff, Taunya Garant
Regrets:          Gary Briggs, Theresa Mead, Kevin Talbot, Dave McMurray, John Eng
1.0
Call To Order  

The April 21, 2009 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, President at 7:09 pm.  

2.0
Adoption of Agenda



Shane Tuff, seconded by Brad Heidt:

THAT the agenda be adopted as amended.
---------- Carried

3.0 Adoption of Minutes



Cindy Garant, seconded by Shane Tuff:


THAT the minutes be adopted as presented.

---------- Carried
4.0
Report from Treasurer 

· Mark presented the Treasurer’s Report.  He indicated that the bank balance is $54,256.13.  

Cindy Garant, seconded by Brad Heidt seconded










---------Carried

    5.0        Director Reports

5.1
Director of Tournaments


6 teams registered, 1 novice, 1 peewee, 1 bantam, 3 midget

50/50 progressive tickets distributed through age co-ordinators

Need inter-facility volunteers

T-shirts are ordered, miscellaneous merchandise has been ordered.

· The next tournament meeting date is May 4 at 7:00pm at the MNP office.  They are still looking for volunteers to help with the tournament.
5.2
Director of Sponsorship
· Need two sponsors in the tyke division.  Spreadsheet will be available next meeting.   
5.3 Director of Coaching
· Kevin was absent from the meeting.

5.4 Director of Major Lacrosse

· Bank account has been opened.
· Trainers have been found for both teams.

· Team managers have been established.

· Most costs to date are start-up costs, trainer kits, etc.

· Parent meetings have been done.

· Jerseys are ready.

5.5 Director at Large
· Dave is working on the SALA Bantam Age Co-ordinator.
5.6 Director of Officials
· Nothing to report.
6.0
Coordinator Reports

6.1 Midget Coordinator  A lot of requests came after the draft.
6.2 Bantam Coordinator Blind draft worked well.
6.3 Pee Wee Coordinator Draft went well, a few requests after the draft.  Some requests didn’t go through on the on-line registrations.
6.4 Novice Coordinator  Not in attendance
6.5 Tyke Coordinator Draft was started earlier than expected.  
7.0 Business Arising

7.1 Policy and Procedure

· Taunya e-mailed the manual out to everyone.
   8 New Business    Draft procedures..One coach was upset as he didn’t think the drafting procedures were employed.  The Board will monitor that age division for parity.
8.1 The resolution for LLA to loan $6,652 to the Major program for beef jerky for fund-raising purposes was passed via e-mail vote.

8.2 Strategic plan and Board retreat.  Taunya proposes a board retreat for strategic planning in the off-season.  Mitch suggested that the retreat be after the Annual General Meeting, preferably for new Board members.
Motion – The Board plan for a retreat/orientation following the Annual General Meeting

Proposed by Cindy Garant, seconded by Brad Heidt.

Motion carried

8.3 Junior Funds.  Cindy stated that there was approximately $2,300 carried forward from last year.  Cindy is working with Mark Shaskin to transfer the money from one account to the existing account.  The funds will remain with the Junior Program.
8.4 Nance Vance.  Motion that LLA donate $200 in the Memory of Nancy 
Vance, a trust fund for her kids, Terry and Tara-Lynn.
Seconded by Cindy Garant.

Motion carried.

The Board would like to thank Jim McNally for the kind words posted on the web-site in memory of Nancy Vance.


8.5 Retention.  Taunya presented a list of kids who did not register for Lacrosse from 2008 – 2009 to the Age Co-ordinators.  They will be getting a hold of the parents to find out why they didn’t re-register for lacrosse.

Taunya will present the exact numbers at the next Board meeting.

8.6 Criminal records check.  Taunya found a new web-site for criminal record check.  The cost would be $29 per check, the records would be available the next day to both the Association and the coach.  The data would be kept on-line for as long as the Association wishes.  The data can be transferred from different Association.  It’s been recommended to consider for next budget year.
9 Next meeting – May 19, 2009-04-21

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary

