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Lethbridge Lacrosse Association

MINUTES

              April 20, 2010
Present:     Mark Stewart, Brad Heidt, Taunya Garant, Theresa
Mead, Gary Briggs,  Kurt Weiss, John Eng, Judy Seleski, Oriano Castelli, Laurie Jones, Kelly Shigehiro, Rob Wright, Erin Low, Cindy Garant, Jim McNally
Regrets:  Dave McMurray,  Darrin Parkin,  Chris Kukucha, 
1.0
Call To Order  

The April 20, 2010 meeting of the Lethbridge Lacrosse Association Board of Directors was called to order by Mark Stewart, at 6:05 pm.   
2.0
Adoption of Agenda 


Brad Heidt, seconded by Cindy Garant

THAT the agenda be adopted as amended. 


7.6 Select Team Coordinator

9.4 Volunteer Increments
---------- Carried

3.0       Adoption of Minutes



Brad Heidt, seconded by Kelly Shigehiro

THAT the minutes be adopted as amended. 

---------- Carried
4.0      Appointment of New Coordinators

Tyke Coordinator – Erin Low


Novice Coordinator – Chris Kukucha


Pee Wee Coordinator – Kurt Weiss


Bantam Coordinator – Laurie Jones


Midget Coordinator - 
Oriano Castelli




Cindy Garant, seconded by Gary Briggs










-----------Carried
5.0
Report from Treasurer 

· Taunya emailed the Profit and Loss Budget versus Actual statement indicating the percentage of the budget that has been used.
· She also indicated that the Bank balance was $85,000.00 with about $6,000.00 in outstanding registrations.

· Gary questioned the following items:

· Floor time costs and whether or not we need to keep an eye on the amount being spent for this.  Taunya indicated that it should be fine.
· He asked if we needed to record the money from Volunteer program in the expenses as well.  Mark indicated that we did not need to do so.

· Did we need to record the GIC amount that we cashed in as income.  Mark indicated that it is only a transfer of assests.

Laurie Jones, seconded by Brad Heidt

THAT the treasurer’s report be accepted as presented











----------Carried
6.0        Director Reports

6.1   Director of Tournaments
· Judy showed us the new logo that Proline was working on. 
· She indicated that we currently have 21 teams interested in coming to our tournament.  
· There was a discussion about the Lethbridge teams and the possibility that each team would not have enough players to enter a team.  It was decided that we would wait and see what happens, but the teams could combine players so that each team has enough players.

· Judy put forward the following proposal:

Tournament Sponsor - $5,000/year with a 3 year commitment

· Logo incorporated into the Canada Day logo and appears on all merchandise and publicity documents.

· Name incorporated into the tournament name

· Full page inside cover of the program

· Banners and advertisements located in all venues

· Able to provide all participants with a sponsorship gift.  The gift must be approved by the tournament committee.

      Age Division Sponsor – $1,500 one year commitment (4 required)

· ½ page add in the tournament program

· Logo attached to all official advertising done by the tournament committee.

· Logo on all medals and heart and hustle awards for the division.

· Able to provide participation gifts to all participants in the division.  The gift must be approved by the tournament committee.
· Advertising allowed at all venues.

     Program Costs

· Costs $500 for a full page add

· 250 for a ½ page

· 150 for a ¼ page

Judy Seleski, seconded by John Eng
THAT the board accept the guidelines for sponsorship for the Canada Day Floorbusters tournament.









----------Carried
      6.2      Director of Sponsorship


Tabled   
           6.3      Director of Coaching
· Kelly informed us that the tyke division is going to run with one main coach and 9 volunteers who will carry out the plans of  the main coach.  There are 3 Juniors who are helping with the program.  The tykes will practice on Tuesdays from 6:30 – 7:30 and they will play games on Thursdays at the same time.  Kelly asked that every board member attend at least one of the tyke practices or games.
· There is a coaches meeting scheduled for Friday April 23.  All coaches are asked to attend. 
6.4   Director of Major Lacrosse
· The beef jerky fundraiser starts today. 
· We have 40 players, 18 runners and 2 goalies on each team.
· There is a trainer for each team.
· The games start on April 24 and 25 with both teams travelling to Cranbrook for the opening games.
· The sponsorship date of March 31 was very successful.  It gave Cindy enough time to order the name bars and have them sewn on the jerseys prior to the beginning of the season.
· The parent meeting went very well and everything seems to be off to a good start.
· Cindy presented some information regarding the application for the Tier 1 Team including the costs for the Tier 1 team in Calgary as well as the number of fundraisers and the time commitments from the players. She has some concerns about whether or not we will have enough players interested in this commitment next year.  We will continue to pursue the application, making a decision in the fall before the RMLL AGM.
6.5   Director at Large
Tabled

6.6   Director of Officials
We still do not have anyone yet to fill this vacancy.
7.0    Coordinator Reports
7.1  Tyke Coordinator

· We have 4 teams.

· Invitations for the festival will be going out this week.

· John agreed to do some sessions for the parents as “mini” clinics to help educate them about the game of Lacrosse.

7.2  Novice Coordinator

· 2 teams with 13 players on each,  which look fairly even
· 4 underage players
· Rotating goalies
· Kelly will make sure the coaches are aware of the new fall back rule

7.3  Pee Wee Coordinator

· The draft went well, however there was some trades that had to happen due to requests.
· There are no committed goalies.
· Kurt feels that we need to do something for the development of goalies.
7.4  Bantam Coordinator
· Draft resulted in several trades, hopefully everything is settled.
· Parity was hard to achieve due to the number of requests.  Laurie suggested that we thing of charging a fee for requests for next year.
7.5 Midget Coordinator
· We have 2 large teams in this division with more left handed players on one team than the other.  We will watch the division to see what happens.
7.6  Select Team Coordinator
· The select team coaches are Mike Wevers for Pee Wee, Dave McMurray for Bantam and Stephen Leonhardt for Midget. 
· At the tryouts we had 8 pee wee players, 25 bantam players and 10 midget players.   There are more midget players that are interested but they were unable to attend the tryout session.  Mike Wevers is going to contact other centers to see if there are more kids that might be interested in joining the team.  If not, there is a possibility of turning the pee wee division into a developmental program.

8.0    Business Arising
9.0    New Business

        9.1  Registration Numbers



     Theresa inquired about the registration numbers and if that would affect 


     Taunya’s contract.  Mark indicated that he would look into it.   

        9.2  Goalie Equipment Charge

     There was some discussion about whether or not the goalie equipment rental

charge was indicated as this, because a parent thought that  it was just a security deposit. Is this charge deterring some players from being goalies? Mark indicated that the pee wee division players will not have to pay the rental charge.

        9.3  Midget Numbers

      There is some concern about the size of the Midget teams throughout SALA.  There 

       are teams with 25 – 27 players.  They would like to increase the roster size so that all 


       players can be on the bench for each game.  It was decided that Lethbridge 

       Lacrosse supports this decision.

         9.4  Volunteer Increments
It was decided that each person who volunteers for a Novice and Pee Wee game will earn 1 hour and15 minutes for their Volunteer hours.  For Bantam and Midget the volunteers will earn 1 hour and 30 minutes for each game.  If a parent takes on the responsibility of washing all the jersey’s for the team they will earn the same amount for the allotted game time.  The managers will need to keep track of the hours and submit them to Taunya before the end of the year. 
10.0  Next Meeting

Tuesday May 18, 2010 at 6:00pm at Davis Pontiac’s Board room
11.0   Adjournment
                          The meeting was adjourned by Mark Stewart  at 8:20pm.

_________________________________                               ____________________________

Mark Stewart, President




      Theresa Mead, Secretary
